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1.0
introduction

There are two people beside you – one to the right and the other on the left. Take a quick look at both sides and I bet you can’t tell who they’ll be in six years. In six months? Maybe you can tell who’s receiving the Best Graduating Student award. But in six years? That will be tough…. I find it quite interesting to note that few seconds after you leave school, some people just seem to get lucky while another person is still trying to ask his mum if her sister in the UK is coming home soon, so she could help talk to the other uncle who works at that desired company.

Tomorrow, someone not too far from you may be the force to reckon with when it comes to a certain aspect of this profession. When I say tomorrow, I mean the moment beginning a fraction of a second from now. It also refers to the immediate days, weeks, months and years after graduation. That person, is not going to suddenly get lucky, as it is often said, but he/she is already laying the necessary foundation for tomorrow today, as well described by the words of Thomas Jefferson, “I find that the harder I work, the more luck I seem to have”.

That is the reason why we’re here today … looking at the topic, Strategic Positioning for Tomorrow’s Accountant. And talking about tomorrow’s accountant, we must note that he must be equipped with tomorrow’s tools, knowledge, skill requirements and mindset. Yesterday, you could afford to get away with little or no knowledge of Information Technology-driven processes within your industry. Today, you can still make do with the Who I know philosophy but tomorrow, I suspect that all that will matter is What you know, and can do. And one more thing … tomorrow, (all thanks to the New Economy) all forms of business, commerce or financial process will be best done online, employing the powers of the Internet! That leaves today’s accountant with only one option – to get himself into a Strategic Position ahead of tomorrow. 

This presentation considers the relevance of Information Technology to the accountant, explores opportunities, and advises the Obafemi Awolowo University’s accounting student of today (and, of course, tomorrow’s professional accountant) to take a strategic position in order to remain relevant tomorrow.

2.0
the new economy

The Encyclopaedia of the New Economy says the New Economy refers to “a world in which people work with their brains instead of their hands. A world in which communications technology creates global competition - not just for running shoes and laptop computers, but also for bank loans and other services that can't be packed into a crate and shipped. A world in which innovation is more important than mass production. A world in which investment buys new concepts or the means to create them, rather than new machines. A world in which rapid change is a constant. A world at least as different from what came before it as the industrial age was from its agricultural predecessor. A world so different its emergence can only be described as a revolution.”

The same source says, “Information is easier to produce and harder to control than stuff you can drop on your foot. For a start, computers can copy it and ship it anywhere, almost instantly and almost for free. Production and distribution, the basis of industrial power, can increasingly be taken for granted. Innovation and marketing are all. So an information economy is more open - it doesn't take a production line to compete, just a good idea. But it's also more competitive. Information is easy not just to duplicate, but also to replicate. Successful firms have to keep innovating to keep ahead of copycats nipping at their heels. The average size of companies shrinks. New products and knockoffs alike emerge in months rather than years, and market power is increasingly based on making sense of an overabundance of ideas rather than rationing scarce material goods. Each added connection to a network's pool of knowledge multiplies the value of the whole - one reason for Microsoft's astonishing growth. The result: new rules of competition, new sorts of organization, new challenges for management.” 

2.1
   trends and factors in the new economy



Economy: Organizations in the past were large, slow and pyramidal. Power was based on who controlled capital. Today we are moving toward a knowledge economy where creation and dissemination of knowledge is the means to control. New organizations are flexible, dynamic and dramatically lower in land, labour and capital requirements. It’s the quality and productivity, rather than the volume, of workers that define the new economy.


Politics: The politically powerful controlled the means to production. Democracy was mitigated by economics. Information was top-down, tightly controlled, and slow moving. We are moving into new information and knowledge is more accessible; and the creation of knowledge and constant learning is made easier, empowerment is made more tenable (although not a given).


Culture: Dual income households, increased workloads; and commute time had a detrimental effect on culture and the quality of life. New workplace designs and telecommuting afford more time for leisure and family. Culture is based less on capital attainment and more on knowledge acquisition.



Technology: Early technology implementation devalued workers as it was used to replace people and to reduce costs. Emerging technology characteristics include:
1. creation of virtual spaces
2. interactivity of work;
3. disintermediation, providing direct communication
4. immediacy of information to conduct work and make decisions
5. richness/bandwidth to exploit the potential of multimedia for work
6. accessibility of information both just-in-time (pull) and broadcast (push)

3.0
the merger of all times

If there was a vote for Top Ten Words of the Immediate Past Decade, I’m sure the word, merger, will appear on the list. One big one, which has been referred to as the merger of all times, is not between two corporations but between business and technology – Electronic Commerce. eCommerce transcends the level at which business uses technology but it has successfully created a symbiotic relationship between both phenomena.

eCommerce is the use of internetworked computers to create and transform business relationships. Applications provide business solutions that improve the quality of goods and services, increase the speed of service delivery, and reduce the cost of business operations.

It is most commonly associated with buying and selling information, products, and services via the Internet, but it is also used to transfer and share information within organizations through intranets to improve decision-making and eliminate duplication of effort. The new paradigm of eCommerce is built not just on transactions but also on building, sustaining and improving relationships, both existing and potential.

Web surfing brings each eCommerce site and its product or service into the home, office, room or palm of the client and orders can be placed with the click of a mouse or the push of a key. Personal identification, customer preferences and a sophisticated database of customers can be monitored to provide tailored or customised services to clients. Secure Electronic Fund Transfer (SEFT) makes it possible for transaction to be completed with payments carried our real-time and online.

3.1

key applications of eCommerce

The application of eCommerce does not have any limitation in its relevance to any field of endeavour. The Internet can connect all businesses to each other, regardless of their location or position in the supply chain – Manufacturing, Processing, Consumer, etc… This ability presents a huge threat to traditional intermediaries like wholesalers and brokers. Internet connections facilitate businesses’ ability to bargain directly with a range of suppliers, thereby eliminating the need for such intermediaries.

There are, however, tremendous opportunities as well as threats for companies regardless of their position in the supply chain. They include Business-to-Business eCommerce services such as:

1. Providing Information. Organizations save a lot of operating cost by sharing mutually beneficial information about their processes, based on pre-designed arrangements.

2. Purchasing and Selling. Most transactions are concluded online, with less of human intervention. It is faster, more reliable and cost effective.

3. Moving to an Internet platform
Organizations can also be involved in any of the following Business-to-Consumer eCommerce services:
1. One-way marketing. Corporate web sites are still prominent distribution mechanisms for corporate brochures, the push, and one-way marketing strategy.
2. Purchasing over the Web. Availability of secure web transactions is enabling companies to allow consumers to purchase products directly over the web. 

3. Relationship Marketing. The most prominent of these new paradigms is that of relationship marketing. Because consumer actions can be tracked on the web, companies are experimenting with this commerce methodology as a tool for market research and relationship marketing:

· Consumer survey forms on the web

· Using web tracking and other technology to make inferences about consumer buying profiles

· Customizing products and services

· Achieving customer satisfaction and building long-term relationships

4.0
data representation

[image: image2.wmf]6

Types of workers with Internet access

0%

10%

20%

30%

40%

Precision/Crafts

Executive/Manager

Professional

Clerical/Sales/Tech

The Internet in Representations 1

Source: Newsweek



[image: image3.wmf]7

The Internet in Representations 2
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The Internet in Representations 3
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The Internet in Representations 4
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The Internet in Representations 5
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The Internet in Representations 6
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The Internet in Representations 7
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The Internet in Representations 8
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	5.0 get on board!

Having considered eCommerce and some statistical data to show its continuous relevance, you would see that the best bet is to join the ark before God shuts the door. The need for the integration of Internet applications in businesses is not subject to any form of argument whatsoever, but the question is, “How do I get on board?” SHOW IBM DEMO…
It is not difficult to find the meeting point between much of the accounting profession and Information Technology, and a careful search on the Web reveals that there are well laid out Career tracks for anyone who wishes to join the New Accounting community. By the way, New Accounting is a term first used by Professor Philip Brades (of the Accounting and Finance department of the Stern School of Business, New York University) who has given me the author’s written permission to use and make available his paper titled New Accounting for the New Economy to this audience.

Entry into this arena for tomorrow’s accounting profession is simpler with the presence of formal studies and certifications ranging from Office Information Technology to the Certified Information Systems Administrator (CISA) certification track. More information is readily available at http://citp.aicpa.org and www.isaca.org/cert1.htm 

Another entry point is in the direct use of off-the-shelf or customized accounting software packages in the accountant’s moment-to-moment work. This, in fact, is not negotiable. Beginning from understanding the workings of the computer system, deciding which Operating System and installing new application software, tomorrow’s accountant must keep information and knowledge at his fingertips. World-class information on accounting software is readily available online. You may want to visit www.accountingsoftwarenews.com, www.findaccountingsoftware.com, www.2020software.com, and www.ctsguides.com/default.asp 

And for those who are still saving, take advantage of the vast information on the Web!

6.0
unbundling the lot
The collaboration between this 500 year-old profession (Accounting) and its younger ally (Information Technology) has brought about diverse opportunities but one factor that may decide how far you will go tomorrow is how well you know what exactly you want to do. 

There is so much truth in the words that say, “The whole world will stand aside for a man who knows where he’s going”. I believe it’s best for you to consider the various options available to you, weigh them relative to your personal interests and motivation, and then decide a career path. In fact, you should be able to describe your Career Objective in one sentence, which will live not only on the first page of your diary or bible, but in your mind … all life long (and not having to come up with a different one every time you prepare a CV). Even if you have to walk slowly towards the realisation of the career objective, just adopt the philosophy of Journey Walker … Keep Moving. Little wonder Abraham Lincoln said, “I may walk slowly, but I never walk backwards”.

There is so much data flying around – on websites, in old journals, on last Thursday’s This Day newspaper that is under your bunkie’s pot, on the lips of friends (and enemies), on the notice boards, in books, in current journals that your rich friends subscribe to (but never read), … just name it! So much data flying around that you can convert to useful information, which will give you an edge and help you with Personal Development, Career Growth, and of course, help you take a stand as a Global Citizen and not one coloured guy from a Third World country!

It is therefore a challenge to you as a proactive (not reactive) student to take up a strategic position ahead of tomorrow regardless of any limitation or environmental factor! Who says you’re not the one the accounting profession has being waiting for - to raise standards, redefine positions and impact society? 

May I just read Larry Ellison’s advise to Yale’s graduating class? … The summary is, “drop out of the unproductive system and BUILD A LIFE”. And remember … the whole world stands aside for an accountant who knows where she is going!








� An Introduction to Electronic Commerce. CommerceNet.


� An Introduction to Electronic Commerce. CommerceNet.
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